
At	the	Human	Poten-al	Running	Series	(HPRS)	we	value	personal	accountability	at	the	utmost	
and	require	all	par-cipants	to	assume	their	personal	responsibili-es	as	an	explorer. We 
understand that this could mean different things to different individuals and this page outlines 
our expecta6ons of par6cipants in our events. 

There	is	inherent	risk	in	the	sport	of	trail	running. HPRS works with land managers to manage 
the risks to par6cipants and the land based on experience, weather condi6ons, and trail 
condi6ons. 

Personal	responsibility	is	integral	to	the	sport	of	trail	running. Each par6cipant needs to 
manage their own personal risk. This includes knowing the route and preparing for weather, 
trail condi6ons, and personal health. 

To	us,	“DNF”	means	“Did	Nothing	Fatal.” It takes strength and self-awareness to know when to 
forge ahead and when to call it a day; learning to make those decisions is part of the HPRS 
experience. 

HPRS	is	commiJed	to	community,	equality,	and	sustainability. 
• We	are	community-driven	and	community-focused. We encourage all par-cipants to 

come back to our events as volunteers – giving back to the village that has supported 
you on your own adventure with us. It takes the collec-ve to get all comers to the finish 
line, and we offer running in a space that is supported by the collec-ve. 

• We	have	long	been	the	industry	leader	towards	Diversity,	Equity,	Equality,	Inclusivity	
and	Accessibility. We are an LGBTQIA+ safe space and treat all par-cipants as humans. 
We do not have a podium, age group awards, nor do we celebrate 1st through 3rd place 
anything; we instead celebrate all runners as equals. If you require a podium, gender-
specific awards, or kudos based on your performance, we encourage you to find a series 
that more closely aligns with your personal needs – HPRS may not be for you. We 
encourage you to visit our An--Discrimina-on Page which dives further into this subject. 

• We	are	focused	on	leaving	it	be?er	than	we	found	it. We host numerous trail work days 
each year. Some of our races even require you to pitch in with trail work efforts as a 
condi-on of entry. We do not have cups at our races, and you are encouraged to bring 
your own collapsible cup to use in our aid sta-ons. Part of our mission is to reduce waste 
and the overall impact we have on the environment. 

In addi6on to understanding the overall mission and vision of the director(s) for the race you 
decide to run, it’s important to know what’s expected of you before, during, and aJer a race by 
reviewing any materials they have provided to you. For HPRS, we ask you to please familiarize 
yourself with a few important documents through the buMons below. 

FULL	VALUE	CONTRACT 

https://humanpotentialrunning.com/anti-discrimination/
https://humanpotentialrunning.com/wp-content/uploads/2023/02/FVC.pdf


This serves as a set of guidelines in the HPRS community to help define how we will individually 
and collec6vely move forward to meet our goals. 

RESPONSIBILITIES	OF	THE	RUNNER 
This highlights in greater detail what is expected of you as a par6cipant.  

HOW	TO	VIDEO 
We have also provided a video that discusses the do’s and don’ts of trail and ultrarunning to 
help you manage expecta6ons as a par6cipant.  

Probably	the	most	important	part	of	personal	accountability	is	your	responsibility	in	being	
able	to	navigate	the	course. 
We acknowledge that it is our responsibility to reasonably mark each course. Course marking is 
completed by volunteers who have dedicated their 6me and effort to do their best in marking 
the course. It’s not an easy job and is never perfect. HPRS staff does not have the bandwidth to 
double check each ribbon and every sign prior to the start of a race – otherwise we wouldn’t 
need volunteers to mark it in the first place! Not only can we not double check the course 
marking of our volunteers, we also cannot monitor every mile of a course to ensure no course 
vandalism has taken place. It happens more oJen than you realize; a hunter takes ribbons down 
to protest the ongoing event, or a well-inten6oned but mistaken hiker take down ribbons to 
remove “liMer” they think someone leJ behind. 
For every runner who thinks a course was “the worst marked ever,” there is another runner who 
feels it was “the best marked ever.” It’s always going to be subjec6ve, which is why we need you 
to use the tools we provide to navigate with or without ribbons every quarter mile. 

Here	are	the	tools	we	provide	you	for	personal	naviga-on.	Please	choose	at	least	ONE	to	use	
as	a	par-cipant	in	our	events:  

• Downloadable and printable pdf maps of each course 
• GPX files of each course/loop for you to download, then upload to your watch/gps unit 
• An online Google map of each course 
• Maps in the CalTopo app database for personal use on your phone (even without cell 

service) 
• Maps in the Colorado Trails Explorer (COTrex) app database for personal use on your 

phone (even without cell service) 
• Certain races/distances we will ask to use your smartphone technologies to live track 

you during the event, which you can also use for personal naviga-on free of charge. 
• If these don’t work for you, we encourage you to purchase a map of the race area at REI 

or other ou\i]er, or obtain one at a local ranger sta-on, that you could transfer the 
route from one of our maps onto. 

If you cannot read or adequately use a map, if you are not equipped to use any of the 
technology provided, or you don’t know or care to figure it out: trail and ultrarunning may not 
be for you. Look, we cannot hold your hand and personally show you the way. We cannot have a 

https://humanpotentialrunning.com/wp-content/uploads/2023/02/ResponsibilitiesoftheRunner.pdf
https://youtu.be/SHOyo6chQ50


human at every junc6on poin6ng which way to go. A huge amount of responsibility falls on you 
to remain on course despite our best efforts to prepare the course for you. 

IN	SUMMARY	
As race organizers we accept that our number one job is the management of risks associated 
with our events. We take our role in risk management seriously. Our race director is an RRCA 
Cer6fied Race Director and cer6fied in Risk Management for Outdoor Programming through 
Viristar. Despite our commitment to the management of risk in excess of industry standards, we 
also acknowledge that we can never guarantee the health and/or safety of par6cipants in our 
events. For as much risk and liability we assume as the organizer, a great deal of the 
management of risks and liability is also transferred to the par6cipant. 


